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Leadership Authority Course Worksheet 

Lesson #1 - The 3 Most Crucial Goals for Leaders 02:41 

The job of a leader is to help a team to accomplish a specific task in the shortest 

time possible. 

1) Reach set __________ 

2) Keep your __________ happy and safe 

3) __________ and develop the team 

Lesson #2 - 4 Powerful Ways to Motivate Your Team 02:42 

As a leader, you must ensure that your team members stay motivated and on 

task! 

1) __________ them autonomy and authorship 

2) Show your __________ 

3) Explain the __________ 

4) Help them __________ 

Lesson #3 - How to be An Influential Thought Leader in Your Industry 02:33 

A leader is ahead of the pack and guides the way for everyone else. 

1) __________ the way 

2) Be the __________ 

3) Be __________ 
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Lesson #4 - How to Lead by Example 02:40 

There are many rules to keep in mind when you are trying to become an effective 

leader. 

1) __________ calm and collected 

2) __________ ask someone to something you wouldn’t do yourself 

3) Don’t __________ ‘higher up’ 

Lesson #5 - The 5 Secrets of Successful Leaders 02:55 

There are some consistent features that you will find in any great leader. 

1) They have control over their __________ 

2) They __________ deeply about what they’re doing 

3) They __________ the big picture 

4) They __________ responsibility 

5) They care about their __________  

Lesson #6 - How to Encourage Productivity Without Hurting Creativity 02:49 

Part of a leader's job is to motivate your team to finish their work on time. 

Assign the right person to the right job and __________ them in the right way 

Lesson #7 - How to Turn Your Biggest Critics Into Your Greatest Supporters 02:49 

Sometimes, leaders must work with rebels and naysayers to make them allies. 

1) True or False? 

Benito Mussolini would take the loudest critics in his party and get them on 

his side by giving them jobs of great importance. This was called 

‘Transformismo’ 
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Lesson #8 - 3 Ways to Have a More Commanding Presence 02:53 

Leaders must make sure that people will sit up and take notice... 

1) __________ for the occasion 

2) Learn to __________  

3) Develop your __________  

Lesson #9 - 5 Mistakes of Bad Leaders 02:46 

There are strategies and techniques you can use to improve your leadership skills. 

1) Blaming __________  

2) __________ stressed 

3) Getting __________  

4) __________  

5) Being __________  

Lesson #10 - Top Influential Leaders to Model From 02:50 

In order to be the best leader you can be, you need to find your own leadership 

style... 

1) Steve __________  

2) Nelson __________  

3) John F. __________  

4) Winston __________  

 


